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EXHIBIT G 

Calendar Committee review of a 4-day week  
 
The Calendar Committee was charged by the Board of Education with addressing three issues: school 
day start times, the fractured nature of the school calendar and early release/planning time for 
elementary schools. The Committee held five public listening sessions where the idea of a 4-day week 
was widely discussed. Much of this discussion seemed to have been prompted by a commonly held 
belief that the Board of Education had already decided to transition to a 4-day week.  Many participants 
cited the idea as a good way to provide effective planning time and to create a more consistent weekly 
calendar. Other attendees raised concerns about the negative impacts of a 4-day week. The listening 
sessions were particularly well-attended by people connected to the two magnet schools that already 
use a 4-day schedule: New Emerson and Dual Immersion Academy.  
 
There has been an increase in the number of school districts that have adopted a 4-day week in 
Colorado but not at a rate to create a statewide or national trend. In Colorado, 89 districts have adopted 
such a schedule but they are mainly small, rural districts and represent only 13% of the student 
population. Recently, more urban districts (Brighton and Pueblo City) adopted a 4-day week.  Their 
experiences will be useful and the committee encourages the Board of Education to observe their 
experiences.  If D51 pursued a 4-day week schedule, it would be the largest district in the state to adopt 
such a schedule.  The research reviewed by the Committee regarding impact on student performance 
was mixed but the Colorado Department of Education reported no statistical difference in performance 
in 4-day and 5-day schedules.  
 
Although the 4-day week was not listed in the formal charge from the Board of Education, the Calendar 
Committee spent significant time considering the idea, even adding meetings to our schedule to allow 
for a thorough discussion. We heard from representatives of various groups that would be impacted by 
a 4-day schedule, talked to other districts that had adopted that schedule, and reviewed data and 
research. Ultimately the Committee concluded that the negative impacts outweigh the potential 
benefits, and that these negative impacts would disproportionally affect the most vulnerable of our 
student population. The Committee feels that the school district should not adopt a district-wide 4-day 
week. That said, the Committee members also felt that the magnet schools should be allowed to use a 
4-day week and should have the autonomy to determine their non-contact day. 
 
The negative impacts of a 4-day week the Committee identified include: 

• Loss of access to Nutrition Services 

• Lack of affordable day-care  

• Longer school days requiring earlier start times 

• Impact to special needs students 
 
Loss of access to Nutrition Services 
One of the most compelling negative impacts of a 4-day week would be the loss of access to the healthy 
food provided to students through the National School Lunch Program and especially those who qualify 
for either free or reduced price meal benefits. Because Nutrition Services can only receive federal 
funding for the meals they serve on contact days, these students would lose out on two meals each 
week and the district would forgo significant federal funding. Alternatives that were suggested included 
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initiatives such as the Lunch Lizard or the KidsAid backpack program, however the Lunch Lizard can only 
serve meals on school contact days. Even if additional funding could be found, it would be very difficult 
for students scattered across our valley (many of whom would be home alone) to get to a central site 
twice a day if the Lunch Lizard could serve meals on a non-contact day. The KidsAid backpack program is 
a fantastic resource, but by its nature can’t offer the same kind of made-from-scratch healthy meals 
with fresh produce provided every day by Nutrition Services and would need significant additional 
funding to supplement the meals that would be missed. Forty-five percent of D51’s students are eligible 
for free or reduced price meals and a 4-day week would take about 150,000 meals away from students 
each year. 
 
Lack of affordable day-care and concerns about supervision 
Our community has a well-documented shortage of affordable day care. The Committee heard from the 
vendor that runs most of the Extended Hours Programs who said that her programs are at capacity at 
every site and her all-day programs (offered on non-contact days) are consistently over-subscribed. The 
Committee is concerned that a 4-day week would create a financial burden for parents who would have 
to add to their day-care budgets. This would be especially problematic for families at the lowest end of 
the income spectrum.  
 
The Committee further noted that many students would simply be left home unsupervised, raising 
concerns about their safety and the lack of enriching activities in their days.  There is some research 
showing an increase in juvenile crime when 4-day week schedules are adopted. One such study found a 
73% increase in property crimes associated with the adoption of a 4-day week. Anecdotal reports from 
the listening sessions echoed that observation.  
 
Longer school days, requiring earlier start times 
A 4-day week necessarily requires longer school days. This conflicts with one of the other goals of the 
Committee which is to create a later start time for secondary students. A strong body of evidence shows 
that children in their pre-teens and teens greatly benefit from later start times. Their body clocks are 
programmed for sleep later in the evening and later in the morning and sleep is critical to their brain 
development. A 4-day week would eliminate the possibility of starting school later than the time of 7:30. 
It would also push many after-school activities later into the day and into the evening hours.  
 
It would be possible to limit a 4-day week to elementary schools, since the problem of ample planning 
time is especially acute at that level. However, the Committee also heard from many parents and 
teachers who said that the long school day of a 4-day schedule is too much for many young students and 
the last hours of the day are not conducive to learning. In addition, this idea could exacerbate the day-
care problem because older students wouldn’t be available to look after younger students. 
 
Impact to special needs students 
The Committee heard from listening session attendees who work with the district’s special needs 
students.  They offered that a 4-day week would be detrimental to their students who need more 
consistent and intensive attention and receive service from a variety of different professionals 
throughout the week. There was concern that special needs students would be particularly impacted by 
a 4-week schedule.  
 

The Positive impacts of a 4-day week 
The Calendar Committee did hear and understand the positive benefits of a 4-day week, in particular 
that it provides ample time for the kind of effective teacher planning that is so vital. Another benefit 
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would be the creation of a more consistent weekly schedule since non-contact days (such as in-service 
days and work days) would simply fall on the normally-scheduled no-school day. These benefits are not 
lost on the Committee members and we have spent much of our time researching and discussing how 
we can achieve some of those same goals within a 5-day week schedule.  Anecdotal reports from the 
listening session also suggested that a 4-day week would reduce the need for substitute teachers, 
especially if the non-contact day is Friday when the demand for substitute teachers is highest.  Cost 
saving was also cited as a benefit although the research suggests that the savings do not materialize as 
many districts hope, with savings only at 0.4% and 2.5% of total budget. 
 
We noted that the members of the Dual Immersion Academy and New Emerson communities showed 
great enthusiasm for the 4-day week and we applaud their engagement and their creativity. We believe 
these schools should continue to operate on this schedule and that the autonomy to determine the 
non-contact days should be returned to the schools. These magnet schools are doing just what they are 
designed to: testing out new ideas and offering unique options to district families. No family is required 
to send their students to either of these schools and thus, families for whom a 4-day week is not 
workable still have the option to attend a 5-day week school.  
 

Conclusion 
The Calendar Committee is grateful for the active participation of the hundreds of teachers, parents, 
staff, principals, and business owners who gave us input through all means including the public sessions, 
Committee meetings and surveys. Our discussions were enlightened by the diverse points of view and 
our goal was to honor that input by giving all comments great weight and attention. The Committee 
feels that our conclusions regarding the 4-day week reflect that attention and further the best interests 
of the students in our school district.  
 

Research Reviewed 
A Comparison of Colorado School Districts Operating on Four‐Day and Five‐Day Calendars 2011 
http://www.cde.state.co.us/sites/default/files/documents/research/download/pdf/coloradofourdayand
fivedaydistricts.pdf 
 
The Four-Day School Week in Rural Idaho Schools 
http://www.rociidaho.org/wp-content/uploads/2015/07/ROCI_4DayWeek_Final.pdf 
 
Does Shortening the School Week Impact Student Performance? Evidence from the Four-Day School 
Week. 
https://www.mitpressjournals.org/doi/full/10.1162/EDFP_a_00165#.Vd3cGGA7_Js 
 
The Four-Day School Week: Impact on Student Academic Performance 
https://files.eric.ed.gov/fulltext/EJ987605.pdf 
 
Juvenile Crime and the Four-Day School Week 
https://www.cob.calpoly.edu/undergrad/wp-content/uploads/sites/3/2016/07/paper1606.pdf 
 
What Savings are Produced by Moving to a Four-Day School Week? 
http://www.ecs.org/clearinghouse/93/69/9369.pdf 
 
Four-Day School Week Overview 
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http://www.ncsl.org/research/education/school-calendar-four-day-school-week-overview.aspx 
 
A troubling contagion: The rural 4-day school week 
https://www.brookings.edu/blog/brown-center-chalkboard/2017/03/03/a-troubling-contagion-the-
rural-4-day-school-week/ 
 
Four-Day School Week in Colorado: Get the Facts 
https://coloradosucceeds.org/work-based-learning/four-day-school-week-in-colorado-get-the-facts/ 
 

A Four-Day School Week? 
https://www.gse.harvard.edu/news/uk/18/06/four-day-school-week 
 
The Four-Day School Week Information Manual 
https://www.cde.state.co.us/cdeedserv/fourdayschoolweekmanual 
 
Effects of Four-day School Weeks on Achievement: Evidence from Oregon 
https://www.pdx.edu/sites/www.pdx.edu.econ/files/Thompson_fourday_school_week_draft.pdf 
 
The four-day school week: Research behind the trend 
https://journalistsresource.org/studies/society/education/four-day-school-week-research/ 
 


